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APPENDIX A

TO THE BYLAWS OF THE DEPARTMENT OF HISTORY:
PROMOTION & TENURE STANDARDS

The following are the approximate standards for tenure and for promotion to associate professor in the department of history.

RESEARCH CRITERIA:

· A book with a reputable press. This means one that is consistent with the department’s ambition to be nationally recognized as a major research university. The book should at least be in page proofs by the beginning of the candidate’s sixth year, when the department’s vote on promotion and tenure is taken.

· Significant progress must be made toward the second project. Such progress should constitute a minimum of 3 units, which may be in some combination of published articles, submitted articles, chapters in edited books, chapters for the candidate’s second book, conference papers, or grants (submitted or approved).

· There is no fixed number of years a candidate needs to wait in rank before being proposed by the department for promotion, although the dean should support the candidate. Early tenure is more difficult, but can sometimes be accomplished a year early with the support of the dean.

· In assessing an ongoing program of research for Public Historians as part of the “progress toward tenure” and “awarding tenure,” the department recognizes scholarly production that is non-traditional as elaborated upon below and which may not result exclusively in a second monograph. The ongoing program of research as evidence of scholarly production beyond the first monograph should be noticeably different from the first. In the "Candidate's Statement on Research Activity" for tenure and promotion it is the responsibility of the applicant to explain the relative value of the research project. (i. e. 10 to 25 object/artifact museum exhibit may equate to a journal article).

The following are the approximate standards for promotion to full professor in the department of history.

· A second book with a reputable press. This means one that is consistent with the department’s ambition to be nationally recognized as a major research university. The book should already be published and in the binder by the time the department’s vote on promotion and tenure is taken.

· There is no fixed number of years a candidate needs to wait in rank before being proposed by the department for promotion, although the dean should support the candidate.

· In assessing promotion for Public Historians, the department recognizes scholarly production that evidences continuing success in transferring historical knowledge that demonstrates development in quality, maturity, significance, and originality. If there is not a second monograph, it is the responsibility of the applicant for promotion to explain the equivalent value of non-traditional scholarship: article, several articles, or monograph. 

​​​​​​​​​​​​​------------------------------------------------------------------------

Protocol to Definition of “Traditional” Historical Scholarship for Tenure and Promotion, Yearly Review, and Merit Considerations

Why consider changes in widening the definition of historical scholarship?

Over the last decade or so, in conferences and through Perspectives, the issue of non-traditional scholarship (work that does not take the form of a standard monograph or journal article) has been raised numerous times, mainly because the Internet has become such a powerful informational force.
 The AHA Ad Hoc Committee on Redefining Scholarly Work began the debate in 1993, contending that redefining scholarship would not and should not diminish historical research but “rather extend and enhance it.”
 The AHA formalized the principle in its 2000 statement on “Best Practices,” encouraging department chairs and administrators “to think creatively about how research is evaluated and linked to faculty and graduate student rewards, and about how research techniques and presentation formats can be adapted to new forms of presentation (such as electronic presentations, documentaries, and museum exhibitions).”
  Later in the same article, the AHA further recommended that: “Procedures should be established for evaluating non-traditional research products, such as software, electronic publications, museum exhibitions, and documentary films.”

Second, other universities have begun to debate the issue, and to put into place policies regarding non-traditional (mainly digital) scholarship.  As early as 2000, a response by history department chairs to a survey of attitudes and practices concerning digital scholarship revealed that over half the responding chairs “valued” publications in electronic peer-reviewed journals in the tenure, promotion, and review process.
 

What are the issues to be considered? Specifically, what are the forms of non-traditional scholarship to be considered? How should each form be evaluated for promotion, tenure and merit?

Forms of non-traditional scholarship: Digital/electronic scholarship  

· --e-journals 

· --e-books (e.g.Gutenberg-e)

· --CD-ROMs:
A. Teaching CD-ROMS. Example:   “Who Built America” Part II:  From the Great War of 1914 to the Dawn of the Atomic Age in 1946” by Roy Rosenzweig’s The American Social History Project.  This is an example of media for historians and teachers to use in the classroom.  (It contains historical video clips, songs, speeches, recordings, images, as well as graphs, charts, games, interactive maps and thousands of pages of primary text documents.)  www.whobuiltamerica.org.
 

B. Research CD-ROMs  They contain data and resources for primary research—for example documents, diaries or databases.  An example of the latter might be David Eltis’ Trans-Atlantic Slave Trade: A Database on CD-ROM (Cambridge University Press, 1999).  

· --Websites:

Websites vary widely.  Some are used for teaching individual classes, others are for use in the classrooms (“The Valley of the Shadow”), still others are for research (IPUMS, contain samples of the U.S. censuses), and finally some combine the above.

A. Individual websites:  Clearly, those websites created by faculty for use by their classes are not research but belongs under teaching (and certainly should be considered in evaluating teaching.

B.  Classroom websites:  These are websites created by faculty as teaching aids to be used on the Internet by other faculty’s students.  An example might be “The Valley of the Shadow,” an early award-winning site or a soon-to-appear inter-active Internet project by Emory University making student-friendly David Eltis’ The Trans-Atlantic Slave Trade CD.

· --Electronic databases:
A. Database meant solely for the individual historian’s own use should be considered under the annual evaluation, but not separately for promotion and tenure, because it is assumed that the database will lead to publications. (i. e. evidence of ongoing scholarly work for publication).

B. Database that is meant for use by other historians, available either on a website or CDROM (or archived as in the ICPSR archive) should be evaluated as research.    

Forms of non-traditional scholarship:  Public History

In December 2003, the AHA Task Force on Public History defined public historians as such: “Public historians are simply those who 'do history’ outside the academy, whatever their primary locus of employment, whatever the specific nature of their historical work. What they do, as historians, constitutes public history.” The task force worked under the supposition that public history is not “a distinct subset or constituency of the historical profession, but [viewed public history] in the broader sense of education for and engagement with the public and, as such, a legitimate dimension of the work of all professional historians.” Yet, they also “recognize[d] that public history defines a specific kind of historical practice and that public historians have common interests.”
 The general goal of public historians, as stated by the National Council for Public History, is to “make the public aware of the value, uses, and pleasures of history.”
 

What forms does it take? The production and presentation of knowledge for non-specialized audiences can take a variety of forms but most commonly as

· exhibits,

· oral histories, 

· consultative reports, 

· archival administration,

· audio and visual productions, 

· magazine articles designed for broad audiences, 

· publications designed specifically for classroom use,

· historical preservation and cultural resource management projects, 

· digital presentations of history in the forms of cd-roms and websites

· and public programming in museums and other cultural and educational institutions

While non-traditional in form, these entities will be considered scholarly productions of historical knowledge when subject to external review.

Evaluations

Peer Review. Whatever the form, peer review is essential. Works should be blind, peer reviewed; juried; non-blind, peer reviewed; or invited. 

E-publishing should have the same review process as hard copy publishing. It is expected that e-journals use a single or double “blind” peer review system. 

Digital/Electronic Scholarship. The “Best Practices” statement of the Association of History and Computing (AAHC) recommends that persons who work in digital media should have their work evaluated by persons knowledgeable about the use of the media in the candidate’s field (i. e. outside letters for Tenure and Promotion). The receipt of external grants and external review of digital/electronic scholarship, for instance, are measures of evidence of achievement appropriate to the discipline. 

Public History. Given the variety of contexts within which public history is produced and presented, it may not always be subject to a “blind” peer review process.  Yet, this does not mean that it is not subject to professional review for the purpose of assessing research accomplishments. The receipt of external grants and external review of exhibits, for instance, are measures of evidence of achievement appropriate to the discipline. This department recognizes the need to allow for diverse methods of peer review in keeping with university policy

Annual performance review as part of "Progress Toward Tenure and Promotion". As part of the annual performance review in marking "Progress Toward Tenure" consideration will be given to non-traditional scholarship activities, as described above. 

Responsibility of faculty who work in digital media or other non-traditional scholarship to document and explain their work.  Faculty should be prepared to explain their work.  The following is, in part, suggested by the AAHC Best Practices:

· They should be prepared to show the relevance of their work in research, teaching and service, just as do faculty in other fields.

· They should “make explicit the results, theoretical underpinnings, and intellectual rigor of their work.”

· They should describe how the work might “overlap or redefine traditional categories.”

· Describe the process underlying the creation of work.  Explain if the creation of the infrastructure of the work required original and innovative procedures. (For example, the variable structure of a database may, in and of itself, be a contribution to the field, besides the data it contains.)  

· Negotiate their responsibilities and department roles in their work as regards to research, teaching and service.  In return, the department chair or appropriate department members should provide them with a clear understanding of how their work should be evaluated. 

Principle:  That when institutions hire individuals whose primary research is in the fields of digital media or public history, or when such institutions encourage its faculty to apply for grants and funding that will be used in those fields, those institutions should give equal consideration in the fields of promotion, tenure, review and merit rewards as is given to faculty who work in other fields. 

Teaching: Criteria
· 
The committee will assess the candidate’s teaching according to the following criteria:

· (a) pedagogical skill: teaching ability; command of subject matter and ability to present it to students with clarity;

· (b) course structure;

· (c) high academic standards
· Service: Criteria

· 
To receive a favorable recommendation in the area of service, the candidate shall meet the three following criteria:

· (a) the candidate should have willingly undertaken a reasonable academic-service assignment;

· (b) the candidate should have completed, in good standing, any university, college, or department service to which she or he was assigned or for  which she or he volunteered, unless the candidate was relieved of this responsibility for reasons other than candidate’s failure to perform adequately in that role;

(c) evaluation of service shall consider the candidate’s contributions to the orderly and effective functioning of the History Department, the College of Arts and Sciences, and the Florida State University. 
� In the last decade, Perspectives has carried numerous articles on history and digital media.  See Elizabeth Fairhead and Robert B. Townsend, “Before the Meeting:  A Discussion about History’s Electronic Future,” 41 (April 2004), 25-27


� “Redefining Historical Scholarship,” available at http://www.historians.org/governance/tfph/TFPHreport.htm.


�  AHA [authored by the Research Division of the AHA], ‘“Best Practices,”: Encouraging Research Excellence in Postsecondary History Education,” Perspectives, 38 (October 2000).


� Ibid.


� American Association for History and Computing guidelines for "Evaluating Digital Media Activities in Tenure, Review, and Promotion." JAHC Vol. III, no. 3, (Nov. 2000) and "One or Two is Not a Problem or Technology in the Tenure, Promotion, and Review Process.  A Survey of Current Practices in U.S. History Departments," JAHC, IV, no. 1 (April 2001) both available at � HYPERLINK "http://mcel.pacificu.edu/JAHC" ��http://mcel.pacificu.edu/JAHC�


� There are many others, of course, among them “After the Fact Interative: The Visible and Invisible Worlds of Salem (McGraw Hill, 2002), “Migration in Modern World History,” Patrick Manning, Northeastern University’s World History Center, 2001.


� “Public History, Public Historians, and the American Historical Association Report of the Task Force on Public History Submitted to the Council of the Association, December 2003”http://www.historians.org/governance/tfph/Background.htm


� “NCPH Mission.” http://www.ncph.org/	


� “University Policy and Procedures” See Section 10.4.3 Procedures. http://dof.fsu.edu/facultyhandbook/Ch10/Ch10.4.html






